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COWLEY

Cowley 360 is a holistic, fully integrated process that will deliver you solutions for your
business strategy, marketing messaging, sales strategy, and key management capabilities.
Cowley 360 helps businesses:

e Stabilize (if needed)

e Differentiate, brand, launch and promote -- companies, products, and services

* Increase biz-dev opportunities and sales

* Increase top-line revenues and profitability

Cowley/360 scope & deliverables include...

2,

Strategic audit, Marketing communications Marketing plan and
assessment and audit, assessment & creative concept
recommendations recommendations based on: development, to

focused on: include:
e Review of brand,

Strategic direction
Financial capacity
Sales strategy
Management
execution

INVESTMENT

positioning, key messages
Competitive analysis
Market & brand surveys
Assessment of marcom
(advertising, web, social
media, etc.)

Key messaging
Communications
strategy
recommendations
Creative concepts
Budget
recommendations
and measures




